Recruit
Implementation Date
April 20,2022

Key Activities

Reviewed agency questionnaires and business practices.
Conducted kickoff and review session on Sept. 14.
Prepare data for Discovery sessions.

Discovery sessions beginning week of Sept. 20.
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AgencyDeployment User Group

ProjectONE Report Date

Sept. 17,2021

Deploying Agencies

Release — 356-TEC, 507-BON, 551-TDA
Onboarding Module — 401-TMD, 454-TDI

Performance Metrics

Area Overall | Resources | Schedule | Deliverables
Overall Project ¢ G ¢ G ¢ G ¢®G

Key Risks/Issues

e None

Items for Management Attention

e None

e Project Mgmt. 17% Complete (07/05/21 —06/02/22)
e Analysis 6% Complete (08/16/21—11/05/21)
e Configuration 0% Complete (11/08/21—-12/31/21)
e Design 0% Complete (11/29/21 —12/24/21)
e Build 0% Complete (12/27/21 -01/14/22)
e Conversion N/A N/A

e Test 0% Complete (01/17/22 —02/04/22)
e Train N/A N/A

e Deploy 0% Complete (03/21/22 —04/20/22)
e Support 0% Complete (04/21/22 -06/17/22)
e Overall Project 8% Complete (07/05/21 —06/17/22)
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